
Identify root causes of resistance to change and overcome barriers effectively.
Master influential communication techniques to gain buy-in and support from stakeholders.
Create well-structured change implementation plans for successful execution.
Cultivate a change-ready culture within your organization.
Sustain change efforts and foster continuous improvement for long-term success.

Understanding the Dynamics of Change: Explore the psychology of change and its impact on individuals
and organizations. Uncover root causes of resistance to effectively address challenges.
Effective Communication of Change: Develop persuasive and inspiring change narratives. Learn
influential communication strategies to gain support from stakeholders.
Implementing Change with Confidence: Design and execute well-structured change plans. Overcome
obstacles and lead through challenges during change implementation.

Expert Facilitation: The training will be led by seasoned Learning & Development professionals with vast
experience in change leadership.
Interactive Activities: Engage in hands-on exercises, group discussions, and role plays to apply concepts in
real-life scenarios.
Case Study Analysis: Learn from successful and unsuccessful change initiatives to enhance decision-
making skills.
Action Planning: Create personalized action plans to apply the skills and strategies learned within your
organization.

Mid-level to Senior Managers
Leaders responsible for leading organizational change
Change Agents and Change Champions

About the Program: In today's rapidly evolving business landscape, effective change leadership is
essential for organizational success. The Art of Leading Change training program is a comprehensive
journey designed for mid-level to senior managers and leaders. This program equips participants with
the skills and strategies to lead change initiatives with confidence and impact. Through interactive
activities, group exercises, and real-life case studies, participants will gain valuable insights and
practical techniques to navigate change challenges and drive successful change implementation.

Program Objectives:

Key Learning Areas:

Program Highlights:

Who Should Attend:
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The importance of change leadership and its impact on
organizational success.
Types of organizational change and their implications.
The psychology of change: How individuals and groups
respond to change.

Introducing the concept of root cause analysis in the context
of change.
Techniques for identifying and addressing underlying factors
that hinder change efforts.

The role of communication in successful change initiatives.
Understanding the audience and tailoring messages
accordingly.

Introduction to influencing models 
Strategies for gaining buy-in and support from stakeholders
during change.

Crafting a persuasive and inspiring change story.
Engaging storytelling techniques to communicate the vision
and benefits of change.

The importance of a well-structured change plan.
Key elements of a change implementation plan and how to
develop one.

Anticipating and addressing resistance and obstacles during
implementation.
Strategies for maintaining momentum and managing
setbacks.
Strategies for embedding change into the organizational
culture.

Module 1: Understanding Change and Identifying Root Causes 

The Dynamics of Change

Uncovering Root Causes of Resistance

Module 2: Effective Communication of Change 

Communication Strategies for Change Leaders

Influencing and Persuasion Techniques

Building a Compelling Change Narrative

Module 3: Implementing Change with Confidence 

Creating a Change Implementation Plan

Leading Change through Challenges

Learning Formats

Duration

2-days  of classroom learning or
virtual learning

Materials

Learner Guide
Course completion certificate

Join us and empower yourself
with the skills to navigate
change challenges with

confidence and influence. Be a
catalyst for positive change in

your organization!
 
 

Call: 9999 818 480
Mail: connect@solutional.co.in
Website: www.solutional.co.in
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