Are you a new manager looking to develop essential skills and knowledge to succeed in your role? Then the
Managers Bootcamp training program is for you! This comprehensive two-day program covers a range of
topics, including leadership, communication, delegation, motivation, conflict resolution, performance
management, and more.

Through interactive workshops, case studies, and hands-on exercises, you'll develop the confidence and
competence to effectively lead and manage your team. You'll learn how to inspire and motivate team
members, communicate effectively, delegate tasks, prioritize your workload, manage conflicts, set and
achieve goals, and make informed decisions.

Here's what you can expect to gain from the program:

Improved Leadership Skills: You'll learn the principles of effective leadership, explore different leadership
styles and their application, and develop strategies to inspire and motivate team members. You'll also learn
how to lead with empathy and emotional intelligence, a key skill in today's fast-paced and dynamic
workplace.

Better Communication Skills: You'll develop the skills to communicate clearly, actively listen, and give and
receive feedback. Effective communication is essential for building trust, fostering collaboration, and
driving performance.

Increased Team Performance: You'll learn how to create a positive and productive work environment,
manage conflicts, and set and achieve goals with your team. By fostering a culture of innovation and
creativity, you'll help your team achieve success and exceed expectations.

Enhanced Problem-Solving Ability: You'll learn how to analyze problems, identify root causes, and
implement solutions to drive performance. By developing your problem-solving skills, you'll be able to
tackle challenges head-on and make informed decisions that benefit your team and organization.

Improved Time Management: You'll learn how to prioritize tasks, set boundaries, and manage your time
effectively to achieve success in your role. Effective time management is essential for avoiding burnout,
achieving work-life balance, and maximizing your productivity.

Increased Confidence: You'll develop the confidence to lead and manage your team, make difficult
decisions, and handle challenging situations. By embracing new skills and strategies, you'll feel empowered
to take on new challenges and achieve success as a manager.

Overall, the Managers Bootcamp program is designed to equip new managers with the skills and
knowledge necessary to drive performance, achieve success, and lead their teams with confidence. With
follow-up resources and support, including job aids, coaching sessions, and ongoing development
opportunities, you'll be able to apply your new skills and strategies in the workplace and share your
successes and challenges with your peers.




Program Overview

Session 1: Introduction and Overview

¢ Introduce the program and its objectives
e Provide an overview of what participants will learn
* Set expectations for the program

Session 2: Essential Leadership Skills

¢ Principles of effective leadership

o Leadership styles and their application

¢ Inspiring and motivating team members

¢ Leading with empathy and emotional intelligence

Session 3: Effective Communication
¢ Communication skills and their importance
* Active listening and its impact on team performance
e Giving and receiving feedback

* Strategies for effective communication

Session 4: Delegation and Time Management

Effective delegation and its benefits
e Prioritizing tasks and managing time effectively
Setting boundaries to avoid burnout

* Techniques for managing workload and delegating effectively

Session 5: Performance Management and Conflict Resolution

Setting performance expectations and standards
Creating a positive and productive work environment
¢ Managing conflicts within the team

» Developing strategies for effective conflict resolution

Session 6: Problem-Solving and Decision-Making

» |ldentifying problems and their root causes

* Analyzing data to make informed decisions

e Strategies for effective decision-making

¢ Implementing solutions to drive performance

Learning Formats

I

Duration

Two-day (12 hours)

The program can be split into smaller
sessions, spread over a longer period
of time

Methodology

Interactive Workshops
Experienced Facilitators
Real-World Scenarios
Coaching & Feedback
Ongoing Support

Materials

Learner Guide

» Workbook
» Course completion certificate

Are you ready to take the next
step in your career as a
manager? Join Managers
Bootcamp and learn how to
inspire, motivate, and lead your
team to success. Contact us
today to get started.

Call: 9999 818 480
Mail: connect@solutional.co.in
Website: www.solutional.co.in



Program Overview

Session 7: Goal Setting and Performance Evaluation

e Setting achievable goals and objectives

¢ Developing SMART goals

* Evaluating performance against objectives
* Providing feedback to team members

Session 8: Managing Change and Conflict

* Managing change effectively and its impact on team dynamics
Conflict resolution techniques

Strategies for managing conflicts within the team

¢ Developing an action plan for managing change and conflict

Session 9: Emotional Intelligence and Motivation

¢ Understanding emotional intelligence and its impact on
leadership

Motivating team members to achieve success

* Developing strategies to create a positive work environment

¢ Fostering a culture of innovation and creativity

Session 10: Wrap-up and Action Plan

* Review key concepts and learning objectives

¢ Discuss the participants' experiences and challenges

e Develop a personal action plan for implementing new skills
and strategies in the workplace

WHO SHOULD ATTEND?

New managers ready to
learn the basics of leading
others

Established managers
and supervisors looking to
improve essential
management skills
Emerging leaders who
want to meet their full
potential
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The best managers don't just manage their teams,
they lead them. Managers Bootcamp gives you the
tools to be that kind of leader.
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